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Frontline professionals across youth work, education, social care and health 
regularly encounter shame; in young people, families, and themselves but lack 
the frameworks and tools to recognise or respond to it safely.

Shame:
•	 Fuels disconnection, aggression, and self-destructive behaviours
•	 Is a catalyst for violence, substance misuse, self-harm, and disengagement
•	 Reinforces systemic inequalities linked to race, gender, class, and identity
•	 Silences both professionals and service users, weakening relationships 

and trust

Current trauma-informed and safeguarding 
frameworks address harm but often miss the 
role of shame as an underlying emotional 
mechanism. 

For many young people, particularly 
those who’ve experienced care, exclusion, 
or marginalisation, shame is a powerful 
yet invisible force shaping how they see 
themselves and how they connect  
with others.

Why Shame-Informed 
Practice Matters
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The Shame Initiative aligns closely with the Families First ethos of early 
help, relational practice and whole-system collaboration. Both approaches 
recognise that families often disengage or escalate into crisis not because 
they lack motivation, but because shame, fear and mistrust shape how 
they interact with services. 

By helping practitioners across agencies understand and respond 
to shame dynamics in themselves as well as in the children, parents 
and carers they work with, the Initiative strengthens the relational 
foundations that Families First depends on. 

It offers a framework for reflective, non-punitive professional practice 
that builds trust, supports strengths-based conversations, and reduces 
the adversarial experiences that can push families further from support. 
In this way, the Shame Initiative provides the cultural and psychological 
underpinning that enables Families First principles to be fully realised in  
day-to-day frontline work and leadership practice.

How the Shame Initiative 
fits with Dfe Families 
First Programme
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“ ”
Every violent episode I witnessed had a shame trigger. Shame 
is a sense of exposure and it’s terrifying because if someone 
else can see it, we feel we’ll drop down the hierarchy. So we use 
violence to convert that feeling of exposure to one of dominance.

– JONATHAN ASSER Award winning psychotherapist

Shame compass 
adapted  from D.L. 
Nathanson, Shame 

and Pride, 1992



The Violence Intervention Project (VIP) is a charity that has 
been driving Shame Informed Practice for the past 8 years 
through our Urban Therapy model. We work directly with 
young people at risk of and involved in serious youth 
violence, together with their families and communities.

We believe shame-informed practice builds on trauma-
informed care, deepening understanding of how young 
people experience, internalise, and respond to the  
world around them. Our mission is to help professionals, 
organisations, and systems recognise, understand,  
and respond to shame — in themselves, in their 
cultures, and in the young people they serve.

This is not about adding another training course,  
it’s about shifting organisational culture; embedding 
change, not delivering a course.

our mission

Shame... We all have 
it, no one wants to 

talk about it, and the 
less you talk about it 
the more you have it

– BRENÉ BROWN
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FOCUS: Awareness and professional learning
This introductory tier builds a shared understanding 
of shame across your workforce. Through a core 
learning and development session, led by two 
expert facilitators (3 hours) and a follow up online 1 
hour reflective session, participants explore:
•	 What shame is and how it operates in young 

people’s lives
•	 The impact of shame on engagement, identity, 

and behaviour
•	 How to recognise and respond to shame in 

restorative, relational ways

Bronze provides the foundation for deeper 
organisational work — equipping staff with 
knowledge, language, and curiosity.

Thank you so much for a very powerful 
session. I think everyone got a lot out of it 
– so much so we didn’t leave until 2 and a 
half hours later as there was quite a bit of 
discussion afterwards, which I’d say is a 
great indicator of success – so thank you!

Foundations of 
Shame-Informed 
Practice
IN PERSON £1000
ONLINE £700

BRONZE

Every organisation starts from a different place.  
Our three-tiered model — Bronze, Silver, and 
Gold — supports progression from professional 
learning to organisational culture change.

our offer
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FOCUS: Reflection, feedback, and system 
alignment. Silver moves from awareness to action. 
It includes:

•	 Consultation with leaders about shame-
informed principles and strategic objectives

•	 A series of three, 2 hour workshops with staff, 
focused on applying learning in everyday 
practice

•	 Feedback and implementation plan with leaders 
to capture learning, identify barriers, and plan 
next steps

This tier ensures leaders and practitioners move 
forward together — aligning values, language, and
systems.

Embedding Practice 
and Leadership 
Alignment
IN PERSON £3000
ONLINE £2300

SILVER

FOCUS: Sustainability and sector learning
For organisations ready to embed shame-informed 
practice as part of their culture, Gold offers:

•	 All elements of Bronze and Silver
•	 Tailored consultancy and partnership, co-

developing frameworks suited to your setting
•	 Organisation specific practice champions group 

facilitated on a monthly basis by VIP

All participants of VIP’s shame informed 
practice development work will be invited to the 
Community of Practice — connecting you with 
peers, researchers, and system leaders who are 
embedding this work across the sector
Gold partners join a growing network committed to 
deep, reflective, and lasting change.

Whole-System 
Change and 
Community  
of Practice
BESPOKE PRICING

GOLD

contact us For more information about how we can work together and discuss your requirements, 
please contact Natasha on 07828 205706 or email natasha@vip.org.uk
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We would love to collaborate. Together, we can build a more 
compassionate, connected youth sector — one that sees 
beyond behaviour, understands the power of shame, and 
creates the conditions for young people to thrive. Partner 
with us if you are:
•	 Local authority or commissioner seeking to embed 

shame-informed practice
•	 School, charity, or youth organisation developing 

trauma- or relationship-based approaches
•	 Funder or policymaker supporting workforce 

development and system change

Partner With Us

get in 
touch

For more information about how we can work together 
and discuss your requirements, please contact Natasha 
on 07828 205706 or email natasha@vip.org.uk
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